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CASE STUDY
Kindred Healthcare

CHALLENGE

The Training Development Group in Kindred’s Implementation 
Services department is responsible for nearly all learning deliverables 
for the organization. Each year they touch more than half of Kindred’s 
75,000 employees. Tracy’s team, through a very manual, time-intensive 
process, would print materials with her vendor, and warehouse 
documents to be distributed to Kindred class locations.

PROBLEM SOLVING 

Through Mimeo Marketplace, Kindred now has a custom branded 
online storefront providing access to documents which are printed on-
demand and shipped the same day - no more warehousing. Documents 
are uploaded, built, proofed and updated online in minutes, where they 
are posted to Kindred’s private storefront for ordering.

BONUS 
 
“The absolute slowest way we can get it from Mimeo is faster than the 
quickest way available with our previous process.” -Tracy

ABOUT THE CLIENT 

Kindred Healthcare, a Fortune 
500 company, is the largest 
diversified provider of post-
acute care services in the 
United States. Through their 
subsidiaries they operate 
hospitals, nursing centers, and 
contract rehabilitation services.

www.kindredhealthcare.com

“The 2-3 week back 
and forth process  

that we had before,  
to actually get a proof 

of our materials, is 
now taking place 

online with Mimeo  
in minutes.”  

- Tracy Disney, Manager of  
IS Training Development
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1 - EMAIL FILES  
TO VENDOR

OLD PROCESS - 6 WEEKS

2 - MANUALLY DETAIL  
DOCUMENT SPECS 

8 - MANUALLY COMMUNICATE 
ORDERS

9 - MANUAL ORDER  
TRACKING 

10 - MATERIALS ARRIVE  
AT CLASS LOCATION 

5 - PHYSICAL  
PROOF 

3 - PHYSICAL  
PROOF 

6 - BULK  
ORDER

7 - PLACE IN 
WAREHOUSE

4 - ADDITIONAL  
BACK AND FORTH 

MIMEO PROCESS - 12 HOURS

1 - UPLOAD, BUILD,  
PROOF ONLINE 

2 - PUBLISH TO KINDRED  
STOREFRONT FOR IMMEDIATE ACCESS  

3 - TRAINERS PLACE ORDERS4 - MATERIALS ARRIVE  
AT CLASS LOCATION 


